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CONFIDENTIALITY

Our clients’ industries are extremely competitive, and the maintenance of confidentiality with respect to our clients’ plans and data is critical.
Oliver Wyman rigorously applies internal confidentiality practices to protect the confidentiality of all client information.

Similarly, our industry is very competitive. We view our approaches and insights as proprietary and therefore look to our clients to protect our
interests in our proposals, presentations, methodologies, and analytical techniques. Under no circumstances should this material be shared with any
third party without the prior written consent of Oliver Wyman.
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1. THE DOUBTER OPINIONS ABOUT POTENTIAL
- AND IMPACT OF (GEN) Al COVER
@ It is just another bubble THE FULL SPECTRUM

1. The doubter




OPINIONS ABOUT POTENTIAL
AND IMPACT OF (GEN) Al COVER
THE FULL SPECTRUM

2. The visionary

2. THE VISIONARY

@ This is bigger than any technical

revolution before ...”




OPINIONS ABOUT POTENTIAL
AND IMPACT OF (GEN) Al COVER
THE FULL SPECTRUM

3. The realist

3. THE REALIST

It has massive potential ... but this will
only realize over time and will not come
for free ...




LET'S ASK THE Al DIRECTLY ...

(

Three hypotheses on what Al will mean
for society - can you elaborate?

* Alis just another bubble

* Alis bigger than any technical
revolution before

* Al has massive potential, but this will
only unfold over time




LET'S ASK THE Al DIRECTLY ...

(




WELL ... Al DOESN'T KNOW ITSELF ... BUT IT CAN PAINT A NORMAL
FAMILY IN 10 YEARS ASSUMING Al

Will change our world completely ... is just a bubble ... ... Will change our world materially but
only realize over time and requires to be

used with the right capabilities




WELL ... Al DOESN'T KNOW ITSELF ... BUT IT CAN PAINT A NORMAL
FAMILY IN 10 YEARS ASSUMING Al

Will change our world completely

A futuristic family scene set in a smart home, 10 years from now.
The family consists of two adults, two children, and a pet, all
interacting with various Al technologies.

One adult is in the kitchen, using an Al-powered cooking assistant
that suggests recipes and automatically adjusts the stove. The
other adult is in the living room, having a holographic business
meeting with colleagues from around the world.

One child is in their bedroom, learning from a personalized Al
tutor projected on a digital wall, while the other child is in the
garden, playing with a robotic pet that can change its appearance
based on the child's preferences. The house itself is filled with
smart furniture and appliances, with a sleek, modern design.

Outside the window, autonomous vehicles and drones can
be seen, indicating a world where Al has significantly
changed transportation.

... is just a bubble ...

A typical family scene set in a traditional home, 10 years from
now. The family consists of two adults, two children, and a pet,
all interacting without any Al technologies.

One adult is in the kitchen, cooking a meal using a conventional
stove and a cookbook. The other adult is in the living room,
talking on a regular cell phone.

One child is in their bedroom, reading a physical book, while
the other child is in the garden, playing with a real pet dog.
The house itself is filled with standard furniture and appliances,
with a cozy, classic design.

Outside the window, regular cars and bicycles can be seen,
indicating a world where transportation has not been
significantly changed by Al.

... will change our world materially but
only realize over time and requires to be
used with the right capabilities

A typical family scene set in a home, 10 years from now.
The family consists of two adults, two children,

and a pet, all interacting with a balanced mix of traditional
and Al technologies.

One adult is in the kitchen, using a smart device that suggests
recipes based on the ingredients available, while also manually
adjusting the stove. The other adult is in the living room, using
a laptop for a video conference.

One child is in their bedroom, using a tablet for online learning,
while the other child is in the garden, playing with a real pet dog
and a simple robotic toy. The house itself is filled with a mix of
standard and smart furniture and appliances, with a comfortable,
modern design.

Outside the window, a mix of regular cars and a few autonomous
vehicles can be seen, indicating a world where Al is gradually
changing transportation.



A MORE FOCUSED EXAMPLE: CREDIT RISK ...

Generate a picture of an Al engine that is ... Just prompting doesn’t help ...
trained to be an expert for credit risk ...




THE VISIONARY ... WE JUST NEED TO DO PROPER PROMPTING

Prompting gives us something that looks plausible ... and the generic Al has seen somewhere ...
even code that runs ...

T —

But what does the code do and what does the output mean?



WHAT IS THE SECRET SAUCE?

Re-fine generic Al to serve a specific purpose — without Al will remain a “nice toy”

@ Ensure transparency and reliability — otherwise you can’t scale and harness the potential

0! Develop the right capabilities — these are broader

O
m Consider Al a journey rather than a big bang — have the right vision and view on immediate next steps
[



QUALIFICATIONS, ASSUMPTIONS, AND LIMITING CONDITIONS

This report is for the exclusive use of the Oliver Wyman client named herein. This report is not intended for general circulation or publication, nor is it
to be reproduced, quoted, or distributed for any purpose without the prior written permission of Oliver Wyman. There are no third-party beneficiaries
with respect to this report, and Oliver Wyman does not accept any liability to any third party.

Information furnished by others, upon which all or portions of this report are based, is believed to be reliable but has not been independently verified,
unless otherwise expressly indicated. Public information and industry and statistical data are from sources we deem to be reliable; however, we make
no representation as to the accuracy or completeness of such information. The findings contained in this report may contain predictions based on
current data and historical trends. Any such predictions are subject to inherent risks and uncertainties. Oliver Wyman accepts no responsibility for
actual results or future events.

The opinions expressed in this report are valid only for the purpose stated herein and as of the date of this report. No obligation is assumed to revise
this report to reflect changes, events, or conditions, which occur subsequent to the date hereof.

All decisions in connection with the implementation or use of advice or recommendations contained in this report are the sole responsibility of the
client. This report does not represent investment advice nor does it provide an opinion regarding the fairness of any transaction to any and all parties.
In addition, this report does not represent legal, medical, accounting, safety, or other specialized advice. For any such advice, Oliver Wyman
recommends seeking and obtaining advice from a qualified professional.



